I . Staff Profile

By the end of 2018, the organized staff number of Coast Guard Administration (CGA) was 13,476
persons, same as last year (2017) (see Explanatory Note Il). The budgeted staff number was 6,398
persons with an increase of 53 persons than last year.

By the end of 2018, the current staff number of CGA was 11,519 persons with an increase of 371
persons than last year, if an observation is made by sector, among which the Fleet Branch with
2,667 persons was the most, accounting for 23.2%; the Southern Branch with 1,712 persons was
the second, accounting for 14.993; the Kinmen-Matsu-Penghu Branch with 1,482 persons was the
third, accounting for 12.99%.

If an observation is made by status, the military personnel amounted to 8,261 persons (including
8,259 persons of voluntary military and 2 persons of compulsory military), accounting for 71.79¢,
more 303 persons than last year. The civilian personnel amounted to 3,258 persons, accounting for
28.3%, with an increase of 68 persons, among which there were 2,177 police officers, accounting
for 18.99g, with an increase of 42 persons; 752 general public servants, accounting for 6.59g,
increased by 36 persons; 98 customs officers, accounting for 0.99¢, decreased by 10 persons. The
other staff amounted to 231 persons, including mechanics, janitors and contracted employees,
accounting for 2.09%, same as last year.

By the end of 2018, among the current staff of 5,967 persons, excluding voluntary
non-commissioned officers and soldiers under Chief Petty Officers, and compulsory military
personnel, mainly was male staff of 5,418 persons, accounting for 90.89. The female staff was
only 549 persons, accounting for 9.29%; the average age was 37.8 years old. In the age groups,
1,864 persons were mostly from 30 to 39 years old, accounting for 31.29¢. The next groups was
from 40 to 49 years old with 1,815 persons, accounting for 30.49. As for education, 3,331 persons
who graduated from university and above were the most high, accounting for 55.89%j; 1,594
persons who graduated from junior college were ranked the second, accounting for 26.79%;; 991
persons who graduated from senior high (vocational) school were ranked the third, accounting for
16.69%.
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Table 1.1 The Statistics of In-service Staff

Unit : Person,%

By Sex By Age By Education

End of Year In-service sonor High
Staff Mal el Under 29 30~39 40~49 Above 50 Above Junior College | (Vocational) Under Junior
ale emale YearsOld | YearsOld | YearsOld | YearsOld | University ¢ School High School
2007 6,148| 5,788 360 1,947 2,521 1,152 528 1,721 2,159 2,098 170
2008 6,398 6,034 364 2,043 2,559 1,264 532 1,994 2,042 2,187 175
2009 6,776 6,398 378| 2,257 2,625 1,333 561 2,325 1,962 2,320 169
2010 6,680 6,306 374 2,081 2,604 1,412 583 2,409 1,894 2,260 117
2011 6,521 6,135 386 1,893 2,537 1,524 567 2,476 1,768 2,145 132
2012 6,528| 6,111 417 1,789 2,513 1,618 608 2,513 1,734 2,126 155
2013 6,720| 6,270 450 1,897 2,496 1,679 648 2,681 1,700 2,160 179
2014 6,887| 6,359 528 1,900 2,613 1,706 668 3,036 1,725 2,044 82
2015 5,650| 5,182 468| 1,188 2,086 1,748 628 2,975 1,554 1,049 72
2016 5,635 5,154 481 1,278 1,924 1,770 663 3,056 1,516 996 67
2017 5,768 5,261 507| 1,378 1,908 1,768 714 3,144 1,566 1,005 53
2018 5967 5,418 549] 1504 1,864 1,815 784 3,331 1,594 991 51
2018 Structure Rate 100.0 90.8 9.2 25.2 31.2 30.4 13.1 55.8 26.7 16.6 0.9

Note : 1."In-service Staff'does not contain the compulsory military personnel, the voluntary soldiers since July 2009, and the voluntary Non-commissioned

Officers under Chief Petty Officers since August 2015.

2. The figures before the end 0f2017(including) refer to the former CGA, Executive Yuan(before reorganization).



